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Abstract - This study investigated influence of servant
engagement on education service delivery in Lira District,
Uganda. Specifically the study examined the influence on
community engagements on education service delivery in
Lira District; established the influence of employee
engagements on education service delivery in Lira District;
and assessed the influence of elected officials’ engagements
on education service delivery in Lira District. The
education service delivery in Lira District, Uganda, is
significantly hampered by poor servant engagement,
leading to suboptimal educational outcomes. According to
the Uganda Bureau of Statistics (2021), only 60% of
primary school teachers in Lira are actively engaged in
their roles, which correlates with a national dropout rate
of 22% among primary students (Ministry of Education
and Sports, 2022). Indicators of this problem include
inadequate infrastructure provision; for instance, only
45% of schools in Lira meet the minimum standards for
classroom space and facilities (UNICEF, 2020).
Furthermore, teacher training programs are insufficiently
implemented, with only 30% of teachers receiving
continuous professional development (National Teachers’
Union Uganda, 2021). The curriculum implementation is
also lacking; a recent assessment revealed that less than
50% of students are proficient in core subjects such as
mathematics and literacy (Uganda National Examinations
Board, 2022). Additionally, student support services are
minimal; reports indicate that only 25% of schools provide
adequate counseling and guidance services (World Bank,
2021). The consequences of these issues manifest as low
academic performance and high dropout rates,
perpetuating a cycle of poverty and underdevelopment in
the region. If these challenges are not addressed promptly,
poor education service delivery in Lira District is likely to
persist long-term, further entrenching socio-economic
disparities. The researcher has hence, been prompted to
examine the influence of servant engagement on education
service delivery in Lira District, Uganda. This study used
a cross-sectional survey design with a study population of
360 individuals and a sample of 186 respondents. Data
were collected using self-administered questionnaires and
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interview guides. Data were analyzed using descriptive and
inferential statistics. The correlation findings revealed that
community engagement was strongly and positively
related to education service delivery (r = 0.756); employee
engagements exhibited a strong and positive relationship
with education service delivery (r = 0.822), whereas elected
officials’ engagements exhibited a strong and positive
relationship with education service delivery (r = 0.990).
Regression analysis results also revealed that all servant
engagement (community engagement, employee
engagements, and elected officials’ engagements) have a
positive and significant effect on education service
delivery, with net relationships (p = 0.434, § = 0.313, and B
= 0.387, respectively). The study recommends that there
should be creation of platforms for community members
to discuss educational needs, challenges, and solutions.
This could include regular town hall meetings or focus
groups that encourage participation from diverse
community sectors. Organize regular training sessions for
employees in the education sector to enhance their skills
and knowledge, fostering a culture of continuous
improvement. Facilitate meetings between elected officials
and education stakeholders (teachers, parents, students) to
discuss policies affecting education service delivery act on
staff retention in private secondary schools settings,
offering insights for policy makers and practitioners to
improve  governance processes and  stakeholder
management strategies.

Keywords: servant engagement, education, service delivery.
I. INTRODUCTION

The concept of servant engagement in education service
delivery has gained traction globally, particularly as
educational institutions strive to improve outcomes through
community involvement and stakeholder engagement.
Research indicates that effective engagement strategies can
lead to enhanced educational performance and student
satisfaction (Baker et al., 2020). Globally, the emphasis on
collaborative approaches in education has been supported by
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various international organizations, including UNESCO,
which advocates for inclusive education practices that involve
all stakeholders (UNESCO, 2021). In recent years, studies
have shown that servant leadership principles, characterized
by empathy, stewardship, and commitment to the growth of
people can significantly influence educational environments
(Greenleaf Center for Servant Leadership, 2022). For instance,
a study conducted in the United States highlighted how

schools led by servant leaders reported higher levels of teacher
satisfaction and student achievement (Davis & Hinton, 2021).

On the African continent, the influence of servant
engagement on education service delivery is increasingly
recognized as essential for addressing systemic challenges
within educational systems. A report by the African Union
(2020) emphasized that engaging local communities and
stakeholders is crucial for improving educational quality
across member states. Countries such as Kenya and South
Africa have implemented policies aimed at fostering
community participation in schools to enhance accountability
and resource allocation (Mokua & Orodho, 2021). Moreover,
research indicates that servant leadership practices can
mitigate issues related to corruption and mismanagement in
education sectors across Africa (Oduro et al., 2022). For
example, a study focusing on Ghana found that schools with
strong community ties experienced better resource
management and improved student outcomes (Agyeman &
Osei-Tutu, 2021)

In East Africa specifically, countries like Tanzania and
Rwanda have made significant strides in integrating
community engagement into their educational frameworks.
The Rwandan government’s Vision 2050 emphasizes the
importance of participatory governance in education as a
means to achieve sustainable development goals (Republic of
Rwanda, 2020). Research conducted by Niyonzima et al.
(2021) demonstrated that schools with active community
involvement reported higher retention rates among students.
Additionally, a comparative study across East African nations
revealed that regions with robust servant leadership practices
saw improvements in both teacher morale and student
performance metrics (Kibera & Muthoni, 2022). This trend
underscores the necessity for educational leaders to adopt
servant-oriented approaches to foster an environment
conducive to learning.

In Uganda, the Ugandan Ministry of Education has
recognized the need for community involvement in school
governance as a strategy to enhance educational quality
(Ministry of Education and Sports [MoES], 2021). Recent
studies indicate that schools engaging parents and local
leaders tend to perform better academically compared to those
lacking such partnerships (Nabunya et al., 2022). Furthermore,
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research highlights how socio-economic factors impact youth
engagement in education within Uganda. A report from
UNICEF (2022) noted that drug abuse among youth has been
linked to poor academic performance and increased dropout
rates. The prevalence of substance abuse among Ugandan
youth was notably high during the COVID-19 pandemic when
many young people faced economic hardships due to
lockdowns.

Theoretical perspective

The study was guided by Servant Leadership Theory and
Social Exchange Theory.. Servant Leadership Theory,
proposed by Robert K. Greenleaf in 1970, posits that the
primary role of a leader is to serve others, prioritizing their
needs and fostering their growth (Greenleaf, 1970). This
theory emphasizes ethical behavior, community building, and
the empowerment of followers as key components of effective
leadership. The key strength of Servant Leadership is its focus
on ethical leadership and community well-being, which can
enhance trust and collaboration among team members (Spears,
2002). However, a notable weakness is its potential for
ambiguity; the subjective nature of “serving” can lead to
varying interpretations and inconsistent application in practice
(Van Dierendonck, 2011). Servant Leadership theory is
particularly relevant as it aligns with the need for leaders who
prioritize student and community needs over personal
ambition (Ehrhart, 2004). This approach can foster an
environment conducive to educational improvement. The
theory informs this study by providing a framework for
analyzing how servant engagement among educational leaders
impacts service delivery. It suggests that when leaders adopt a
servant-first mindset, they are more likely to implement
policies that enhance educational outcomes (Liden et al.,
2008)

Social Exchange Theory (SET), proposed by Blau in
1964, posits that social behavior is the result of an exchange
process aiming to maximize benefits and minimize costs
(Blau, 1964). This theory assumes that individuals engage in
relationships where they evaluate the rewards and costs
associated with their interactions, leading to a balance that
influences their commitment and satisfaction (Cropanzano &
Mitchell, 2005). The key strength of SET is its applicability
across various contexts, including education, where it can
explain teacher-student dynamics and stakeholder engagement
(Emerson, 1976). However, a notable weakness is its reliance
on rational decision-making; it may overlook emotional
factors influencing relationships (Thibaut & Kelley, 1959).
SET is highly relevant to examining servant engagement in
education service delivery as it provides a framework for
understanding how mutual benefits between educators and
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students can enhance educational outcomes (Harrison et al.,
2011).

The education service delivery in Lira District, Uganda,
is significantly hampered by poor servant engagement, leading
to suboptimal educational outcomes. According to the Uganda
Bureau of Statistics (2021), only 60% of primary school
teachers in Lira are actively engaged in their roles, which
correlates with a national dropout rate of 22% among primary
students (Ministry of Education and Sports, 2022). Indicators
of this problem include inadequate infrastructure provision;
for instance, only 45% of schools in Lira meet the minimum
standards for classroom space and facilities (UNICEF, 2020).
Furthermore, teacher training programs are insufficiently
implemented, with only 30% of teachers receiving continuous
professional development (National Teachers’ Union Uganda,
2021). The curriculum implementation is also lacking; a recent
assessment revealed that less than 50% of students are
proficient in core subjects such as mathematics and literacy
(Uganda National Examinations Board, 2022). Additionally,
student support services are minimal; reports indicate that only
25% of schools provide adequate counseling and guidance
services (World Bank, 2021). The consequences of these
issues manifest as low academic performance and high
dropout rates, perpetuating a cycle of poverty and
underdevelopment in the region. If these challenges are not
addressed promptly, poor education service delivery in Lira
District is likely to persist long-term, further entrenching
socio-economic disparities. The researcher has hence, been
prompted to examine the influence of servant engagement on
education service delivery in Lira District, Uganda.

Community engagement and education service delivery
in local government; community engagement has been
recognized as a vital component in enhancing education
service delivery across various regions globally. Numerous
studies have explored the relationship between community
involvement and educational outcomes, providing insights into
how local governance can be improved through active
participation (Baker et al., 2016). For instance, a study by
Kearney and McGowan (2019) highlights that communities
that actively engage in educational processes tend to exhibit
better student performance and satisfaction levels. However,
while these findings are significant, they often lack context-
specific applications, particularly in developing regions like
Lira District, Uganda.

A research conducted by Oduro et al. (2020) emphasizes
the importance of stakeholder collaboration in Ghana. Their
findings suggest that when parents and community members
are involved in decision-making processes regarding schools,
there is a marked improvement in resource allocation and
utilization. This study underscores the necessity for inclusive
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governance structures but does not address how these
dynamics play out in different cultural settings or their long-
term sustainability within local governments.

A comparative analysis by Duflo et al. (2017) across
several countries indicates that community-driven initiatives
can lead to more effective educational policies. They argue
that localized solutions tailored to specific community needs
yield better results than one-size-fits-all approaches. However,
this research primarily focuses on urban settings and
overlooks rural contexts where educational challenges may
differ significantly.

In another relevant study, Morrow and Torres (2021)
investigate the role of community engagement in enhancing
educational equity in Latin America. Their findings reveal that
marginalized communities  benefit  substantially ~ from
participatory governance models; however, they do not
explore how such models can be adapted or implemented
effectively in African contexts like Uganda’s Lira District.

The work of Ainscow et al. (2019) further contributes to
understanding community engagement by examining its
impact on inclusive education practices worldwide. They
conclude that involving families and communities leads to
more equitable educational opportunities for all students.
Nevertheless, their research lacks empirical evidence from
African nations where systemic barriers may hinder effective
engagement.

Employee engagement and education service delivery in
local government

Employee engagement is a critical factor influencing the
effectiveness of service delivery in various sectors, including
education. Previous studies have explored this relationship
across different geographical contexts, providing insights that
can inform local practices. A study conducted by Saks (2006)
examined the role of employee engagement in organizational
performance within educational institutions. The findings
indicated that higher levels of employee engagement correlate
with improved student outcomes and satisfaction rates.
However, this research primarily focused on developed
countries, leaving a gap regarding its applicability to
developing regions like Uganda.

According to Hakanen et al. (2006), the authors
investigated the impact of employee well-being on work
engagement among teachers in Finland. They found that
engaged teachers were more likely to deliver high-quality
education services. This study highlights the importance of
teacher engagement but does not address how these findings
translate to local government contexts in Africa. A
comprehensive review by Shuck and Wollard (2010)
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emphasized the significance of employee engagement as a
driver for organizational success across various sectors. While
they provided a broad overview, their analysis lacked specific
focus on education service delivery within local governments,

particularly in low-income countries where resources are
limited.

Elected official engagement and education service delivery
in local government

The role of elected officials in education service delivery
has been a subject of extensive research across various
contexts. Studies have shown that the engagement of elected
officials significantly influences educational outcomes,
resource allocation, and policy implementation (Brunner &
Imazeki, 2003). In their examination of school finance reforms
in the United States, Brunner and Imazeki (2003) found that
local political dynamics directly affect funding decisions for
education. However, there remains a gap in understanding
how these dynamics play out in different cultural and
governance contexts, particularly in developing countries like
Uganda.

According to Gunter et al. (2016) examined the impact of
political leadership on education reform across several
countries. The authors concluded that strong leadership
correlates with successful educational initiatives; however,
they noted a lack of empirical evidence regarding how local
elected officials engage with communities to foster
educational improvements. This gap is particularly relevant
for regions like Lira District, where community involvement is
crucial for effective service delivery. In Uganda specifically,
research by Oketch et al. (2010) explored the relationship
between decentralization policies and education outcomes.
Their findings suggested that while decentralization has
potential benefits for local governance, it often leads to
disparities in service delivery due to inadequate capacity at the
local level. This indicates a need for further investigation into
how elected officials can bridge these gaps through active
engagement with stakeholders.

Furthermore, a study by Kanyesigye (2018) focused on
the role of district leaders in promoting quality education in
Uganda. Kanyesigye emphasized that effective
communication between elected officials and educators is
essential for addressing challenges within the education
system. However, this research did not delve deeply into
specific strategies employed by elected officials to enhance
service delivery or how these strategies vary across different
districts.

Internationally, research by De Grauwe (2005) examined
the influence of political context on educational governance
systems. De Grauwe argued that political will is critical for
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implementing effective educational policies; however, there
was insufficient exploration of how local political actors
engage with communities to foster this will. This presents an
opportunity to investigate similar dynamics within Lira
District’s unique socio-political landscape.

Additionally, a meta-analysis conducted by Burch et al.
(2019) reviewed literature on school board governance and its
impact on student achievement across various jurisdictions.
The authors found that engaged school boards positively
influence educational outcomes but acknowledged a lack of
focus on rural or less developed areas where governance
structures differ significantly from urban counterparts. This
highlights a critical gap regarding how elected officials
operate within these distinct environments.

Research conducted by Okwakol (2021) also sheds light
on the challenges faced by Ugandan local governments in
delivering quality education services amidst limited resources
and bureaucratic hurdles. Okwakol pointed out that while
some districts have made strides towards improving education
service delivery through innovative practices led by elected
officials, many still struggle due to systemic issues. This
suggests an urgent need for targeted studies examining
successful models of engagement within similar contexts.

Servant engagement and education service delivery in local
government

Servant engagement can significantly influence the
effectiveness and efficiency of educational services provided
to communities (Baker et al., 2016). Previous studies have
explored various dimensions of servant engagement and its
impact on service delivery across different sectors globally.
However, there remains a gap in understanding how these
dynamics specifically play out within the educational context
in Lira District, Uganda.

Liden et al. (2008) examined the relationship between
servant leadership and employee engagement in various
organizational settings. The findings indicated that servant
leadership positively correlates with higher levels of employee
engagement, which subsequently enhances service delivery
outcomes. This research highlights the importance of
leadership styles in fostering an engaged workforce; however,
it does not specifically address how these principles apply
within local government education sectors or regions like Lira
District.

Another significant contribution comes from Greenleaf
(1977), who introduced the concept of servant leadership as a
philosophy that prioritizes serving others. His foundational
work laid the groundwork for understanding how leaders can
cultivate environments that enhance employee satisfaction and

www.irjiet.com 302



- -
performance. While Greenleaf’s theories are widely

recognized, they lack empirical evidence linking servant
engagement directly to educational outcomes in specific
geographical contexts such as Uganda.

Barbuto and Wheeler (2006) explored the dimensions of
servant leadership and their effects on organizational
commitment among employees. Their results suggested that
organizations characterized by high levels of servant
leadership experience increased employee loyalty and
performance. However, this research primarily focused on
corporate environments rather than public sector institutions
like schools, indicating a need for further investigation into
how these dynamics manifest in educational settings.

Summary of the Research Gaps

Despite these contributions to understanding servant
engagement’s role in organizational effectiveness, there is
limited research focusing specifically on its implications for
education service delivery within local governments in
developing countries like Uganda (Mugisha & Muwanga-
Zake, 2020). The existing literature often overlooks contextual
factors unique to regions such as Lira District, where cultural
norms and socio-economic conditions may influence public
servants’ engagement levels differently than in Western
contexts.

Moreover, previous studies have predominantly centered
around quantitative analyses without delving into qualitative
aspects that could provide deeper insights into how servant
engagement manifests among educators (Kirkman et al.,
2009). This gap suggests an opportunity to explore not only
the statistical relationships but also personal experiences and
perceptions related to servant engagement among teachers and
administrators within Lira District’s educational system.

Additionally, while some studies have acknowledged the
importance of community involvement in education service
delivery (Epstein & Sheldon, 2002), few have explicitly linked
this involvement to servant engagement practices among local
government officials responsible for education services.
Understanding this connection could illuminate pathways for
enhancing collaboration between public servants and
community stakeholders to improve educational outcomes.

Il. MATERIALS AND METHODS
Location of the Study area

The study was conducted in Lira District. Lira District is
located in the Northern Region of Uganda. It is situated
approximately 340 kilometers (211 miles) north of the capital
city, Kampala. Lira District is known for its agricultural
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activities and is home to various ethnic groups, including the
Langi people.

Sketch Map of Showing the Location of LIRA District
(Study Area)

Tadhoes s € Cawedeedy, Y SOUTH SUDAN

' KENYA|
dEdward |, SINVictoria
v e o TANZANIA
| k % W
G - O y . |LEGEND
° & e
S "B ‘.. {bistrict boundary
y \ X ' Alebtong .
> < v+ Y. % |Production Type

—ri N
" | ® Small scavenging

2

0 5 10Km, 3
azespoEl 1 \ 33QUE

Source: Google map 2025
Research Design

The researcher utilized a cross-sectional survey design. it
was appropriate for gathering data from a sample of
respondents at a single point in time, and it permitted the
collection of both quantitative and qualitative data (Creswell,
2009). Both quantitative and qualitative approaches were
employed to support the research design. The qualitative
approach is particularly important for this research due to its
ability to delve into the various expressions and experiences of
respondents on the subject matter.

Study Population

The study population was education department officials,
elected local leaders, school administrators, school head
teachers and community members in Lira District Local
Government. The study population constituted 360
participants that included 5 officials from education
department, 10 elected local leaders, 10 school administrators,
10 school head teachers and 325 community members in Lira
District Local Government.
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A representative sample size of respondents was determined by using the table provided by Krejecie & Morgan R, (1970).
The table was constructed using the following formula for determining sample size: s = X2 NP(1 — P) + d? (N-1) + X?P(1 — P);
s = required sample size. X? = the table value of chi-square for 1 degree of freedom at the desired confidence level (3.841), N =
the population size , P = the population proportion (assumed to be .50 since this would provide the maximum sample size) ,. d =
the degree of accuracy expressed as a proportion (.05). s = 3.8412 * 360 * 0.50 (1 — 0.50) + 0.50° (320 -1) (3.8412 * 0.50 (1 — 0.50)
=175. A sample size of 186 people was selected from the population of 360 as shown in Table 1.

Table 1: Population size and sample size

Study participants Population size Sample size Sampling technique
Officials from education department 05 05 Simple random sampling
Elected local leaders 10 10 Simple random sampling
School administrators 10 10 Purposive sampling
School head teachers 10 10 Purposive sampling
Community members 285 155 Simple random

Total 360 186

Source: Lira District Records Department (2025)
Simple Random Sampling

Simple random sampling is a statistical method where each member of a population has an equal chance of being selected. In
the context of selecting community members in Lira District, respondents were chosen randomly from a defined population,
ensuring that every individual had an equal opportunity to participate. This technique minimizes selection bias and enhances the
representativeness of the sample, making it easier to generalize findings to the broader community. The justification for using
simple random sampling lies in its ability to provide a fair representation of diverse community perspectives, which is crucial for
understanding servant engagement in education service delivery.

Purposive Sampling

Purposive sampling, also known as judgmental sampling, involves selecting individuals based on specific characteristics or
criteria relevant to the research question. In this study, education department officials, elected local leaders, school administrators,
and head teachers were deliberately chosen due to their direct involvement and expertise in educational service delivery. This
approach ensures that the sample includes knowledgeable respondents who can provide valuable insights into the influence of
servant engagement on education services. The justification for purposive sampling is its focus on obtaining rich qualitative data
from key informants who are critical to understanding the dynamics within the educational framework.

Data Quality Control

These were the steps and measures taken to ensure that the instruments used were good and clear enough to give the right
findings of the study. To control the quality of the data, the researcher carried out validity and reliability tests of the instrument as
reflected below:

Data Collection Procedures

After obtaining an introductory letter, the researcher sought permission from the relevant respondents to start data collection
by physically delivering questionnaires at Lira District local government head-quarters. Follow ups to respondents was made after
the agreed time period of two weeks and the researcher collected the questionnaires. Interviews were conducted to verify data
provided in the questionnaires. For procedures of obtaining secondary data, enquires were made about access and availability of
the information. A critical analysis of documents was made to squeeze out the required data.
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Measurements of Variables

The study used both nominal and ordinal scales to measure the variables. The nominal scale of measurement was mainly
done to measure demographic data which comprised of items with the same set of characteristics such as gender, age, education
levels. The rest of the items in the questionnaire were measured using the ordinal scale in which the five point Likert scale.

I11. DATA ANALYSIS

Data collected was edited, coded and later analyzed using Statistical Package for Social Scientists (SPSS) version 24
computer programme. Quantitative data was analyzed using tables, correlation analysis to show the relationships and regression
analysis to show relationship between servant leadership and service delivery. Pearson’s correlation coefficients (r) and
significance (p) were used to identify the significance levels at the 99 and 95 confidence levels in the correlation analysis. This
involved running a bivariate correlation analysis using Pearson’s correlation analysis allowing it to find any significant
relationship at 2-tailed. The adjusted R2, t value beta and significance values were used to measure the influence of the
independent variables on the dependent variable in the regressions analysis. Thematic analysis was used to analyze qualitative
data where categories and patterns were identified. The recurrent categories, which emerged in relation to each guiding question
from the interviews, were presented in the results, with selected direct quotations from participants presented.

IV. RESULTS

The research aimed to gather information in line with the pre-established objectives to facilitate the formulation of
conclusions and recommendations regarding the study. Data analysis involved sorting and presenting the data to address the initial
research question.

Response rate

To guarantee reliability and validity, the questionnaires were administered to 151 respondents from Lira District, Uganda.
The response rate achieved was 145 (96%), which the researcher deemed appropriate for statistical reporting. Additionally, 35
interviews were planned; however, the researcher successfully conducted 26 interviews (74.3%). According to Mugenda and
Mugenda (2003), a response rate of 50% and above is considered satisfactory for analysis. Therefore, the overall response rate of
91.9% was considered sufficient and enhanced the study's reliability.

Table 2: Response Rate

Instrument Distributed Returned Response Rate
Questionnaires 151 145 0.96
Interviews 35 26 0.74.3
Total 186 171 0.919

Source: Primary Data (2025)
Demographic Characteristics of the Respondents

Under this section, gender and age, marital status, education level of respondents were captured. The demographics are
presented in descriptive form considering percentages and frequencies as shown in the tables below;

Table 3: Demographic characteristics of respondents

Category of respondent Frequency Percentage %
Gender
Male 108 63.2
Female 63 36.8
Total 171 100
Age Group
18-25 years 56 32.7
26-32 years 62 36.3
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33-41 years 39 22.8
42 and above years 32 18.7
Total 171 100
Education level

No formal education 24 14.0
Primary 48 28.1
Secondary 52 30.4
Tertiary 47 27.5
Total 171 100
Marital status

Single 69 40.4
Married 84 49.1
Separated 11 6.4
Widowed 7 4.1
Total 171 100%

Source: Primary data, 2025

The findings indicate a significant gender disparity among respondents, with 63% being male and only 36.8% female. This
imbalance may affect the perspectives and experiences shared regarding education service delivery. Male dominance in
educational settings could lead to a bias in how services are perceived and delivered. The age distribution shows that the majority
of respondents (36.3%) fall within the 26-32 years range, followed closely by those aged 18-25 years at 32.7%. The presence of
younger individuals suggests a potential for innovative ideas and adaptability to new teaching methods or technologies. However,
the lower representation of older individuals (18.7% above 42 years) may limit the inclusion of experienced viewpoints in
discussions about educational improvements.

In terms of educational qualifications, most respondents are secondary school leavers (30.4%), followed by primary school
leavers (28.1%) and those with tertiary education (27.5%). A notable 14% have no formal education. This variation in educational
background can significantly influence how effectively individuals engage with educational services and advocate for
improvements. The marital status data reveals that nearly half (49.1%) of respondents are married, while 40.4% are single. The
marital status may impact community involvement and support systems surrounding education service delivery; married
individuals might have different priorities compared to their single counterparts.

The researcher categorized the data collected in an orderly form using the 5-point Likert rating scales used on the questionnaires
as follows: 1: strongly disagree (SD), 2: disagree (D), 3: not sure (NS), 4: agree (A), and 5: strongly agree (SA), which were
categorized according to their means and standard deviations. From 1 to 1.80 represents (strongly disagree), 1.81 to 2.60
represents (do not agree), from 2.61 to 3.42 represents (true to some extent), 3:41 to 4:20 represents (agree), and 4:21 to 5:00
represents (strongly agree), as proposed by Jamieson (2004). A low standard deviation means data are clustered around the mean,
and a high standard deviation indicates data are more spread out. A standard deviation close to zero indicates that points are close
to the mean, whereas a high or low standard deviation indicates that data points are respectively above or below the mean
(Altman, 2005).

Community Engagements and Education Service Delivery in Lira District

Several statements were posed to the respondents regarding community engagements towards education service delivery in
Lira District, and these responses are presented in Table 4 below:

Table 4: Community engagements towards education service delivery in Lira District

Statements 5% 4% 3% 2% 1% Mean Std. Dev.
The community actively participates in decision- 2.7% 4.1% 4.1% 74.0% 15.1% 3.95 0.78
making processes related to education services.

Parents are regularly informed about educational 5.5% 4.1% 5.5% 63.0% 21.9% 3.92 0.97
policies and changes affecting their children.

There are sufficient platforms for community members 4.1% 13.7% 0.0% 64.4% 17.8% 3.78 1.03
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to voice their opinions on education issues.

Community engagement initiatives have positively 4.1% 8.2% 4.1% 61.6% 21.9% 3.89 0.98
impacted the quality of education in Lira District.

Local government effectively collaborates with 4.1% 6.8% 5.5% 58.9% 24.7% 3.93 0.981
community organizations to enhance educational

services.

Teachers receive adequate support from the community 2.7% 1.4% 1.4% 74.0% 20.5% 4.08 0.72
to improve their teaching methods.

The community is aware of the educational needs and 4.1% 2.7% 2.7% 65.8% 24.7% 4.04 0.87
challenges faced by local schools.

There are regular meetings between school 2.7% 2.7% 4.1% 57.5% 32.9% 4.23 1.16
administration and community leaders to discuss

education.

Community members volunteer their time and 6.8% 6.8% 2.7% 63.0% 20.5% 3.84 1.05
resources to support local schools and students.

Educational programs are tailored to meet the specific 6.8% 4.1% 2.7% 49.3% 37.0% 4.05 1.09
needs of the Lira District community.

Source: Primary Data, (2025).

The findings indicate that 89.1% of respondents agreed that the community actively participates in decision-making
processes related to education services in Lira district, supported by a mean score of 3.95. This high level of agreement suggests a
strong sense of community involvement, which is crucial for effective educational governance. An interview with an education
department official highlighted this point: “Community engagement is essential; it ensures that the voices of parents and local
leaders are heard, leading to more tailored educational policies.”

Furthermore, 84.9% of respondents agreed that parents are regularly informed about educational policies and changes
affecting their children, confirmed by a mean score of 3.92. This finding underscores the importance of communication between
educational authorities and families. An official from the education department noted, “Keeping parents informed fosters trust and
collaboration, which ultimately benefits student outcomes.”

The findings indicate that a majority of respondents, 82.2%, with a mean score of 3.78, agreed that there are sufficient
platforms for community members to voice their opinions on education issues in Lira District. This suggests a strong perception
among the community regarding the availability of channels for engagement. An education department official stated, “The
various forums we have established allow parents and students to express their concerns directly, which has been crucial in
addressing local educational challenges.”

Additionally the study shows that 83.5% of respondents agreed, with a mean score of 3.89, that community engagement
initiatives have positively impacted the quality of education in Lira District. This finding highlights the perceived effectiveness of
these initiatives in enhancing educational outcomes. An official from the education department remarked, “Our community
programs have fostered collaboration between schools and families, leading to noticeable improvements in student performance.”

The study reveals that 83.6% of respondents, with a mean value of 3.93, believe that local government effectively
collaborates with community organizations to enhance educational services in Lira District. This indicates a strong perception of
cooperation between governmental bodies and community entities, which is crucial for the development of educational
infrastructure and resources. An interview with an elected local leader supports this finding: “The collaboration between our local
government and community organizations has been pivotal in improving educational services. We have initiated several programs
that directly involve community input, ensuring that the needs of our schools are met.”

Furthermore, 94.9% of respondents, with a mean score of 4.08, agree that teachers in Lira District receive adequate support
from the community to improve their teaching methods. This suggests a robust community engagement model where stakeholders
actively contribute to teacher development. A local leader commented on this aspect: “Our community has always prioritized
education; we provide resources and training for teachers to ensure they are well-equipped to deliver quality education.”

The study reveals that 90.5% of respondents, with a mean score of 4.04, acknowledge the community’s awareness of the
educational needs and challenges faced by local schools in Lira district. This high level of agreement suggests a strong communal
understanding and concern for educational issues, which is crucial for fostering collaborative efforts to address these challenges.
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A local leader commented on this aspect: “Our community understands the struggles our schools face; we must work together to
find solutions.”

Additionally, 90.4% of respondents, with a mean score of 4.23, agree that regular meetings occur between school
administration and community leaders to discuss education in Lira district. This indicates an active engagement between
stakeholders, which is essential for effective communication and problem-solving regarding educational matters. A local leader
commented on this aspect: “Regular meetings help us align our goals and tackle educational challenges effectively.”

The findings reveal that a significant majority of respondents, 85.5%, with a mean score of 3.84, agreed that community
members in Lira district volunteer their time and resources to support local schools and students. This indicates a strong sense of
community engagement and commitment to education, which is crucial for fostering an environment conducive to learning. A
local leader commented on this aspect: “Community involvement is vital; it strengthens our schools and ensures our children have
the resources they need.”

The findings also indicate that 86.3% of respondents, with a mean value of 4.05, agreed that educational programs are
tailored to meet the specific needs of the Lira District community. This suggests that local educational initiatives are responsive to
the unique challenges faced by the community, enhancing their effectiveness. A local leader commented on this aspect: “Our
programs are designed with input from parents and teachers to address local needs.”

Employee Engagements and Education Service Delivery in Lira District

Several statements were posed to the respondents regarding employee engagements towards education service delivery in
Lira District, and these responses are presented in Table 5 below:

Table 5: Employee engagements towards education service delivery in Lira District

Statement SD D NS A SA Mean | Std. Dev.
The management provides adequate support for professional | 9.6% 9.6% 6.8% | 65.8% | 8.2% 3.53 1.09
development and training.

Employees in Lira district local government input are valued in | 5.5% 1.4% 27% | 71.2% | 19.2% 3.97 0.88
decision-making processes related to education services.

There are clear communication channels between staff and | 6.8% | 12.3% | 9.6% | 63.0% | 8.2% 3.53 1.04
management regarding educational policies in Lira district local

government.

Employees in Lira district local government are satisfied with the | 2.7% | 6.8% | 2.7% | 60.3% | 27.4% | 4.03 0.91
resources available for delivering quality education.

Employees’” workload in Lira district local government allows them | 5.5% | 8.2% | 55% | 49.3% | 31.5% | 3.93 1.09
to engage effectively with students and their needs.

Employees in Lira district local government receive regular | 1.4% 2.7% 2.7% | 76.7% | 16.4% 4.04 0.65
feedback on their performance from supervisors or management.

The work environment encourages collaboration among staff | 6.8% | 82% | 55% | 75.3% | 4.1% 3.62 0.95
members for better service delivery in Lira district local

government.

Employees in Lira district local government have opportunities to | 9.6% 2.7% 6.8% | 57.5% | 23.3% 3.82 1.12
participate in community outreach programs related to education.

There are initiatives in place that recognize and reward employee | 13.7% | 12.3% | 82% | 41.1% | 24.7% | 3.51 1.36

contributions to education in Lira district local government.

The management provides adequate support for professional | 8.2% 9.6% | 11.0% | 60.3% | 11.0% 3.56 1.08
development and training.

Source: Primary Data, (2025).

The study reveals that 65.8% of respondents, with a mean score of 3.53, agree that employees in Lira district local
government are involved in decision-making regarding educational targets. This indicates a significant level of engagement
among employees, suggesting that their input is valued in shaping educational policies. Interview Response: “Involving staff in
decision-making enhances ownership and accountability,” stated an education department official.
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The finding shows that 71.2% of respondents, with a mean value of 3.97, believe that management provides adequate support

for professional development and training. This high percentage reflects a positive organizational culture where continuous

learning is prioritized, which can lead to improved job performance and satisfaction. Interview Response: “Our commitment to
training ensures that staff are equipped with the necessary skills,” noted another official from the education department.

The findings indicate that 71.2% of respondents, with a mean score of 3.53, agreed that employees in Lira district local
government feel their input is valued in decision-making processes related to education services. This suggests a positive
perception among staff regarding their involvement, which can enhance job satisfaction and motivation. Interview Response: “We
actively seek staff input; it’s crucial for improving educational outcomes.” noted another official from the education department.

The finding shows that 87.7% of respondents, with a mean score of 4.03, agreed there are clear communication channels
between staff and management regarding educational policies. This high percentage indicates effective communication practices,
which are essential for ensuring that all stakeholders are informed and engaged. Interview Response: “Open communication
fosters trust and collaboration in our department.” noted another official from the education department.

The findings indicate that 80.9% of employees in Lira district local government are satisfied with the resources available for
delivering quality education, reflected by a mean score of 3.94. This suggests that the local government has made significant
investments in employee engagements, which positively impacts employee morale and effectiveness. An interview response from
an education department official stated: “The resources we have significantly enhance our ability to provide quality education.”

Additionally, 76.7% of respondents agreed that their workload allows them to engage effectively with students, as indicated
by a mean score of 4.04. This finding implies that the current workload distribution is manageable, enabling educators to focus on
student needs rather than being overwhelmed by administrative tasks. An interview response from another official noted: “Our
manageable workloads enable us to prioritize student engagement.”

The findings indicate that a significant majority of respondents, 75.3%, with a mean score of 4.04, agreed that employees in
Lira district local government receive regular feedback on their performance from supervisors or management. This suggests a
strong culture of performance evaluation and communication within the organization. Regular feedback is crucial for employee
development, as it helps identify strengths and areas for improvement. Interview Response: “Regular feedback is essential; it
keeps our staff aligned with organizational goals,” stated an education department official.

The finding shows that 57.5% of respondents, with a mean score of 3.82, agreed that the work environment encourages
collaboration among staff members for better service delivery in Lira district local government. This indicates a moderately
positive perception of teamwork and collaboration among employees, which is vital for enhancing service delivery. Interview
Response: “Collaboration is encouraged here; it leads to innovative solutions,” mentioned another education department official.

The findings reveal that 65.8% of respondents, with a mean score of 3.51, agreed that employees in Lira district local
government have opportunities to participate in community outreach programs related to education. This indicates a positive
perception among employees regarding their involvement in educational initiatives, suggesting that the local government values
community engagement. An interview response from an education department official stated, “Community outreach is essential;
we encourage our staff to engage actively.”

Additionally, 71.3% of respondents, with a mean score of 3.56, agreed that there are initiatives in place recognizing and
rewarding employee contributions to education. This finding underscores the importance of acknowledgment in enhancing
employee morale and productivity within educational settings. An official commented, “Recognition programs motivate our staff
to contribute more effectively.”

Elected Officials’ Engagements and Education Service Delivery in Lira District

Several statements were posed to the respondents regarding elected officials’ engagements towards education service
delivery in Lira District, and these responses are presented in Table 6 below:
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Table 6: Elected officials’ engagements towards education service delivery in Lira District

f = International Research Journal of Innovations in Engineering and Technology (IRJIET)

Statement SD D NS A SA Mean Std. Dev.
Elected officials actively participate in educational policy | 8.2% 5.5% 55% | 71.2% | 9.6% 3.68 1.01
discussions in Lira District.

The engagement of elected officials has positively impacted the | 6.8% 1.4% 1.4% | 65.8% | 24.7% | 4.00 0.97
quality of education services.

Elected officials prioritize education funding in their budgets. 13.7% | 9.6% 82% | 50.7% | 17.8% | 3.49 1.28
There is effective communication between elected officials and | 5.5% 4.1% 6.8% | 69.9% | 13.7% 3.82 0.92
educational stakeholders.

Elected officials regularly visit schools to assess educational needs | 6.8% | 11.0% | 55% | 58.9% | 17.8% | 3.70 1.10
and challenges.

Community feedback is considered by elected officials when | 6.8% 5.5% 4.1% | 685% | 15.1% | 3.79 0.993
making decisions about education.

Elected officials are well-informed about the current educational | 6.8% 4.1% 55% | 57.5% | 26.0% | 3.92 1.05
issues facing Lira District.

The involvement of elected officials leads to better accountability | 5.5% 2.7% 55% | 67.1% | 19.2% | 3.92 0.92
in education service delivery.

Elected officials support initiatives aimed at improving teacher | 13.7% | 9.6% | 2.7% 589 | 15.1% | 3.52 1.26
training and development.

There are sufficient platforms for community members to engage | 9.6% | 2.7% 1.4% | 68.5% | 17.8% | 3.82 1.07
with elected officials on education matters.

Source: Primary Data, (2025).

The study reveals that 80.8% of respondents believe elected officials actively participate in educational policy discussions in
Lira District, with a mean value of 3.69. This indicates a strong perception among the community regarding the involvement of
local leaders in shaping educational policies. A local leader commented on this aspect: “Our participation is crucial; we ensure
that community needs are reflected in educational policies.”

Furthermore, 80.5% of respondents agree that the engagement of elected officials has positively impacted the quality of
education services, with a mean score of 4.00. This suggests that the community recognizes tangible benefits from such
involvement, which may lead to improved educational outcomes. A local leader commented on this aspect: “We’ve seen
improvements in schools since we started engaging more actively.”

The findings indicate that 68.5% of respondents, with a mean score of 3.49, believe that elected officials in Lira district local
government prioritize education funding in their budgets. This suggests a strong perception among the community regarding the
commitment of local leaders to educational investment. A local leader commented on this aspect: “We understand that education
is vital for our community’s future, and we strive to allocate sufficient resources.”

Additionally, 69.9% of respondents, with a mean score of 3.82, agree that there is effective communication between elected
officials and educational stakeholders in Lira district. This high percentage reflects a positive relationship and collaboration
between local government and educational entities. A local leader commented on this aspect: “Open dialogue with educators helps
us make informed decisions about funding and policies.”

The findings indicate that 58.9% of respondents, with a mean score of 3.69, agree that elected officials in Lira district local
government regularly visit schools to assess educational needs and challenges. This suggests a proactive approach by officials in
engaging with educational institutions, which can lead to more informed decision-making regarding resource allocation and policy
development. An interview response from an elected local leader emphasized, “We prioritize school visits to understand the
ground realities.”

In addition, 83.6% of respondents, with a mean score of 3.79, agreed that community feedback is considered by elected
officials when making decisions about education in Lira district. This finding highlights the importance of participatory
governance where community voices are integrated into the decision-making process, potentially leading to more relevant and
effective educational strategies. An interview response from another local leader stated, “Community input shapes our educational
policies significantly.”
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The findings reveal that 83.5% of respondents believe that elected officials are well-informed about current educational
issues in Lira District, with a mean score of 3.92. This suggests a strong perception of competency among local leaders regarding

educational matters. An interview response from an elected local leader emphasized, “We prioritize staying updated on
educational challenges to effectively serve our community.”

Additionally, 67.1% of respondents agree that the involvement of elected officials enhances accountability in education
service delivery, also reflected by a mean score of 3.92. This indicates a significant belief in the positive impact of political
engagement on educational outcomes. An elected local leader stated, “Our active participation ensures transparency and
responsiveness in education services.”

The findings reveal that 83.5% of respondents believe that elected officials are well-informed about current educational
issues in Lira District, with a mean score of 3.92. This suggests a strong perception of competency among local leaders regarding
educational matters. An interview response from an elected local leader emphasized, “We prioritize staying updated on
educational challenges to effectively serve our community.”

Additionally, 67.1% of respondents agree that the involvement of elected officials enhances accountability in education
service delivery, also reflected by a mean score of 3.92. This indicates a significant belief in the positive impact of political
engagement on educational outcomes. An elected local leader stated, “Our active participation ensures transparency and
responsiveness in education services.”

Education Service Delivery in Lira District

Several statements were posed to the respondents regarding education service delivery in Lira District, and these responses
are presented in Table 7 below:

Table 7: Education service delivery in Lira District

Statements 5% 4% 3% 2% 1% Mean | Std. Dev.
The infrastructure provision in schools is adequate for effective | 2.7% 4.1% 41% | 74.0% | 15.1% | 3.95 0.78
learning.

Teachers in Lira District receive sufficient training to deliver the | 5.5% 4.1% 55% | 63.0% | 21.9% | 3.92 0.97
curriculum effectively.

The curriculum implemented in schools meets the educational needs | 4.1% | 13.7% | 0.0% | 64.4% | 17.8% | 3.78 1.03
of students.

Student support services are readily available and accessible to all | 4.1% 8.2% 41% | 61.6% | 21.9% | 3.89 0.98
learners.

Classrooms are well-equipped with necessary learning materials and | 4.1% 6.8% 55% | 58.9% | 24.7% | 3.93 0.981
resources.

There is a regular assessment of teacher performance to ensure | 2.7% 1.4% 1.4% | 74.0% | 20.5% | 4.08 0.72
quality education delivery.

Parents are actively involved in the educational process and support | 4.1% 2.7% 2.7% | 65.8% | 24.7% | 4.04 0.87
their children’s learning.

The school environment is safe and conducive for learning activities. 2.7% 2.7% 41% | 57.5% | 32.9% | 4.23 1.16
Extracurricular activities are encouraged and supported by the school | 6.8% 6.8% 2.7% | 63.0% | 20.5% | 3.84 1.05
administration.

There is effective communication between teachers, parents, and | 6.8% 4.1% 2.7% | 49.3% | 37.0% | 4.05 1.09

students regarding academic progress.

Source: Primary Data, (2025).

The results indicate that 89.1% of respondents, with a mean score of 3.95, believe that the infrastructure provision in schools
is adequate for effective learning in Lira District. This high level of agreement suggests that investments in school infrastructure
are yielding positive perceptions among stakeholders. Adequate infrastructure can enhance student engagement and academic
performance. Interview Response: “Our schools have improved facilities, which support better education service delivery.”

The findings reveal that 84.9% of respondents, with a mean score of 3.92, agree that teachers in Lira District receive
sufficient training to deliver the curriculum effectively. The perception of adequate teacher training indicates a strong foundation
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for quality education delivery. Continuous professional development is essential to maintain this standard and adapt to evolving
educational needs. Interview Response: “Teachers are well-trained, which reflects positively on student performance.”

The findings indicate that 82.2% of respondents, with a mean score of 3.78, agree that the curriculum implemented in schools
meets the educational needs of students. A relevant curriculum is crucial for ensuring that students acquire necessary skills and
knowledge. Regular reviews and updates to the curriculum will be vital to keep it aligned with societal demands. Interview
Response: “The curriculum aligns well with local needs and prepares students for future challenges.”

The findings show that 83.5% of respondents agreed, with a mean score of 3.89, that student support services are readily
available and accessible to all learners in Lira district. Interview Response from School Administrators: “Our support services are
designed to be inclusive and responsive to student needs.”

A majority of 83.6% agreed, with a mean value of 3.93, that classrooms are well-equipped with necessary learning materials
and resources in Lira district. Interview Response from School Administrators: “We continuously strive to enhance our classroom
environments with adequate resources.”

An impressive 94.9% of respondents agreed, with a mean score of 4.08, that there is regular assessment of teacher
performance to ensure quality education delivery in Lira district. Interview Response from School Administrators: “Regular
assessments help us maintain high teaching standards.”

The findings indicate that a significant majority of respondents, 90.5%, with a mean value of 4.04, agreed that parents are
actively involved in the educational process and support their children’s learning in Lira district. This high level of parental
involvement suggests a strong community commitment to education, which is crucial for student success. Interview Response
from School Administrators: “Parental engagement is vital; it enhances student motivation and academic performance.”

Additionally, the findings show that 90.4% of respondents, with a mean score of 4.23, agreed that the school environment is
safe and conducive for learning activities in Lira district. A safe school environment is essential as it fosters better concentration
and reduces anxiety among students. Interview Response from School Administrators: “A secure environment allows students to
focus on their studies without distractions.”

The study reveals that 85.5% of respondents, with a mean score of 3.84, agree that extracurricular activities in Lira district
are encouraged and supported by the school administration. This indicates a strong institutional commitment to holistic education,
promoting student engagement beyond academics. Interview Response from School Administrators: “We believe extracurricular
activities are vital for student development and actively support them.”

Additionally, 86.3% of respondents reported a mean value of 4.05, indicating effective communication between teachers,
parents, and students regarding academic progress. This suggests that stakeholders are well-informed and involved in the
educational process, fostering a collaborative environment. Interview Response from School Administrators: “Open
communication is key; we ensure all parties are updated on student performance.”

Correlational analysis

To establish whether relationships exist between servant engagement and education service delivery in Lira district, a
Pearson correlation test was carried out to determine the significance of servant engagement (community engagement, employee
engagement, and elected officials’ engagement) and education service delivery. The statistical measure ranges from -1 to 1, with
values closer to 1 indicating a strong positive correlation, values closer to -1 suggesting a strong negative correlation, and values
near 0 implying little to no correlation. A weak correlation (r = 0.1-0.29) implies that there is only a slight linear relationship
between the variables in question. Moderate correlations (r = 0.3-0.49) suggest that there is some degree of association but that
other factors may also be influencing the relationship (Cohen et al., 2013). Strong correlations (r = 0.5 or higher) indicate that
there is a substantial linear relationship between the variables and that they are closely related to one another (Hair et al., 2014).
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Table 82: Pearson Correlations Servant engagement and education service delivery

Community Employee Elected officials’ | Education service
engagement engagement engagement delivery
Education service | Pearson Correlation 0.756" 0.822" 0.7361* 1
delivery Sig. (2-tailed) 0.000 0.000 0.000
N 146 146 146 146

**_Correlation is significant at the 0.01 level (2-tailed).
Source: Primary Data (2025)

Community engagement and Education service delivery in Lira district

According to the results shown in Table 8, a Pearson correlation coefficient of 0.756 indicates a significant and positive
relationship between community engagement and education service delivery in Lira district. This implies that as community
engagement increases, so does the likelihood of education service delivery. The significant correlation coefficient of 0.756
suggests a direct and meaningful connection between these two variables. The correlation being statistically significant at the 95%
confidence level (two-tailed) indicates a high level of confidence in the observed relationship between community engagement
and education service delivery in Lira district. With a p-value of 0.000, which is below the standard threshold of 0.05, it further
supports the assertion that the relationship is not due to random chance but rather reflects a true association between community
engagement and education service delivery. The implications of these findings are that implementing strategies to reduce
community engagement can lead to improved education service delivery in Lira district.

Employee engagement and education service delivery in Lira district

A Pearson correlation coefficient of 0.822 indicates a significant and positive relationship between employee engagement
and education service delivery in Lira district. The statistical significance of the relationship is confirmed at the 95% confidence
level with a p-value of less than 0.05 (0.000). A p-value of less than 0.05 is typically considered statistically significant, indicating
that the observed relationship is unlikely to have occurred by chance. This implies that as one variable (employee engagement)
increases, the other variable (education service delivery) tends to increase.

Elected officials’ engagement and education service delivery in Lira district

The findings reveal a statistically significant and strong positive relationship between elected officials’ engagement and
education service delivery in Lira district. The Pearson correlation coefficient of 0.736 indicates a strong connection between
elected officials’ engagement and education service delivery. A Pearson correlation coefficient of 0.736 is indicative of a strong
positive relationship, meaning that as elected officials’ engagement increases, education service delivery increases. The statistical
significance at the 95% confidence level (p-value = 0.000) confirms that this finding is not due to random chance but reflects a
genuine association.

Regression Analysis

A regression analysis was performed to verify the predictive power of these variables. The researcher transformed the
variables for servant engagement using statistical methods to study variables in leading categories (community engagement,
employee engagement, and elected officials’ engagement). These variables were used in the regression analysis, and the results
are presented in Table 9 below:

Table 9: Model Summary

Model R R Square
1 0.898 0.893
a. Predictors: (Constant), Servant engagement

Std. Error of the Estimate
0.78354

Adjusted R Square
0.886

The findings from the reveal a compelling relationship between servant engagement and education service delivery in Lira
district. The correlation coefficient (R) of 0.898 indicates a strong positive effect, suggesting that as servant engagement increases,
so too do the education service delivery for students. This is further supported by an adjusted R-square value of 0.886, which
implies that approximately 88.6% of the variation in education service delivery can be attributed to changes in servant
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engagement. Therefore, a higher adjusted R-squared value signifies that the model (servant engagement' effect on education
service delivery) fits the data well and is capable of explaining a large proportion of the variability in education service delivery in
Lira district. The remaining 11.4% of the variations in education service delivery not accounted for by servant engagement
suggest that other factors influence education service delivery in Lira district.

Table 10: Regression Coefficients

Model Unstandardized Coefficients Séir;?f?;izfs T E Sig.
B Std. Error Beta ()

1 | (Constant) 12.241 1.542 6.314 7.480 0.000
Community engagement 0.456 0.028 0.434 11.016 0.000
Employee engagement 0.345 0.064 0.313 9.871 0.000
Elected officials’ engagement 0.384 0.075 0.387 6.769 0.000

a. Dependent Variable: Education service delivery
Source: Primary Data (2025)

The data presented in the table above provides an
overview of the results derived from a linear regression model
on the effect of servant engagement, community engagement,
and elected officials’ engagement on education service
delivery in Linda district. It is evident from the model that the
predictor variables contribute positively to education service
delivery in Lira district. This is supported by the fact that all
the coefficients have positive values. As indicated by
regression coefficients, education service delivery are highly
affected by employee engagement (0.313), followed by
elected officials’ engagement (0.313), and the least being
community engagement (0.434).

The findings presented indicate a significant relationship
between community engagement and education service
delivery in Lira district. The beta coefficient (b = 0.434)
suggests that for every unit increase in the quality or
availability of community engagement, education service
delivery improve by 0.434 units. This is further supported by
the t-value (t = 44.016) and the p-value (p = 0.000), which
collectively indicate that the results are statistically significant
and unlikely to have occurred by chance.

The findings from the study indicate a significant
relationship between employee engagement and education
service delivery in Lira district. Specifically, the beta
coefficient of 0.313 suggests that for every unit increase in
employee engagement, there is a corresponding increase of
0.313 units in education service delivery. This relationship is
statistically significant (p = 0.000), indicating that the
likelihood of this result occurring by chance is extremely low.

The findings presented indicate a strong positive
correlation between elected officials’ engagement and
education service delivery in Lira district. The beta coefficient
of 0.387 suggests that for every unit increase in elected
officials’ engagement, there is a corresponding increase of
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0.387 units in education service delivery. This relationship is
statistically significant (t = 4.271, p = 0.000), indicating that
the likelihood of this result occurring by chance is extremely
low.

V. DISCUSSIONS

Community engagement and education service delivery in
Lira district

The findings indicate that a significant majority of
respondents (89.1%) agree that the community actively
participates in decision-making processes related to education
services in Lira district, with a mean score of 3.95. This aligns
with the literature suggesting that community engagement is
crucial for effective educational governance (Smith & Jones,
2021).

Furthermore, 84.9% of respondents affirmed that parents
are regularly informed about educational policies and changes
affecting their children, supported by a mean score of 3.92.
Research indicates that parental involvement is linked to
improved student outcomes (Brown et al., 2022).

Additionally, 82.2% of respondents agreed there are
sufficient platforms for community members to voice their
opinions on education issues, reflected in a mean score of
3.78. This finding resonates with studies emphasizing the
importance of feedback mechanisms in educational settings
(Taylor & Green, 2020).

The findings reveal a strong consensus among
respondents regarding the positive impact of community
engagement initiatives on educational quality in Lira District,
with 83.5% agreeing and a mean score of 3.89. This aligns
with research by Smith et al. (2021), which emphasizes that
community involvement is crucial for enhancing educational
outcomes (Smith & Doe, 2021).
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Furthermore, the collaboration between local government
and community organizations received an agreement rate of
83.6% and a mean value of 3.93, supporting findings from

Johnson (2022) that effective partnerships can significantly
enhance educational services (Johnson, 2022).

An overwhelming 94.9% of respondents agreed that
teachers receive adequate support from the community,
reflected in a mean score of 4.08. This supports the work of
Lee et al. (2023), who argue that community support is vital
for teacher development and effectiveness (Lee & Kim, 2023).

The findings indicate that a significant majority of
respondents (90.5%, M = 4.04) believe the community is
aware of the educational needs and challenges faced by local
schools in Lira District, which aligns with research suggesting

that community awareness is crucial for educational
improvement (Smith & Jones, 2021).
Furthermore, regular  meetings between  school

administration and community leaders are supported by 90.4%
of respondents (M = 4.23), reflecting the importance of
collaboration in addressing educational issues (Brown et al.,
2022).

Additionally, 85.5% of respondents (M = 3.84) agreed
that community members volunteer their time and resources to
support local schools, corroborating findings that highlight the
role of community engagement in enhancing educational
outcomes (Taylor & Green, 2020).

An agreement from 86.3% of respondents (M = 4.05) on
the tailoring of educational programs to meet specific
community needs underscores the necessity for localized
approaches in education (Johnson & Lee, 2023).

The results show that there is a significant and positive
relationship between community engagement and education
service delivery c in Lira district, given Pearson's correlation
of 0.756. Several empirical studies have corroborated the
findings from Lira district regarding community engagement’s
impact on education service delivery: Henderson & Mapp
(2021) conducted a comprehensive review highlighting how
family and community involvement positively influences
student achievement across various demographics. Epstein &
Sheldon (2020) explored different models of family-school-
community partnerships and found that collaborative efforts
significantly enhance educational outcomes. Putnam et al.
(2020) emphasized the role of social capital within
communities as a crucial factor influencing educational
success.
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Employee engagement and education service delivery in
Lira district

The findings indicate that a significant majority of
respondents (65.8%) agreed that employees in Lira district
local government are engaged in decision-making regarding
educational targets, with a mean score of 3.53. This aligns
with the literature suggesting that employee engagement in
decision-making enhances organizational effectiveness and
satisfaction (Smith, 2021).

Furthermore, 71.2% of respondents affirmed that
management provides adequate support for professional
development and training, reflected by a mean value of 3.97.
Research indicates that professional development is crucial for
improving employee performance and retention (Johnson &
Lee, 2020).

Additionally, the same percentage (71.2%) reported that
their input is valued in decision-making processes related to
education services, with a mean score of 3.53. This finding
supports theories on participatory governance, which
emphasize the importance of valuing employee contributions
to foster a collaborative work environment (Brown & Green,
2022).

The findings indicate that a significant majority of
respondents, 87.7%, with a mean score of 4.03, agreed that
there are clear communication channels between staff and
management regarding educational policies in Lira District
Local Government (Smith & Jones, 2021). Effective
communication is crucial for the successful implementation of
educational policies, as highlighted by Brown (2020), who
emphasizes that transparent communication fosters trust and
collaboration among stakeholders.

Additionally, the findings reveal that 80.9% of employees
expressed satisfaction with the resources available for
delivering quality education, reflected in a mean score of 3.94
(Doe & White, 2022). This aligns with research by Green et
al. (2021), which suggests that adequate resources are
essential for enhancing educational outcomes and teacher
performance.

Moreover, 76.7% of respondents agreed that their
workload allows them to engage effectively with students,
indicated by a mean score of 4.04 (Lee & Kim, 2023). This
finding supports the work of Taylor (2020), who argues that
manageable workloads are vital for educators to maintain
meaningful interactions with students.

The findings indicate that a significant majority of
respondents, 75.3%, with a mean score of 4.04, agreed that
employees in Lira district local government receive regular
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feedback on their performance from supervisors or
management. Regular feedback is crucial for employee
development and motivation (Baker et al., 2021). It fosters an
environment where employees feel valued and can improve

their performance based on constructive criticism (Smith &
Jones, 2022).

Additionally, the results show that 57.5% of respondents,
with a mean score of 3.82, agreed that the work environment
encourages collaboration among staff members for better
service delivery in Lira district local government.
Collaborative work environments are linked to increased job
satisfaction and improved organizational outcomes (Johnson
& Lee, 2020). Such environments promote teamwork and
enhance communication among employees, leading to more
effective service delivery (Williams et al., 2023).

The findings indicate that a significant majority (65.8%)
of respondents believe that employees in the Lira district local
government have opportunities to engage in community
outreach programs related to education, with a mean score of
3.51. This aligns with the literature suggesting that employee
participation in community initiatives enhances job
satisfaction and organizational commitment (Smith & Jones,
2021). Furthermore, the high percentage reflects an
organizational culture that values community engagement,
which has been shown to positively impact employee morale
(Brown et al., 2022).

Additionally, the data shows that 71.3% of respondents
agree there are initiatives recognizing and rewarding employee
contributions to education, with a mean score of 3.56. This
finding is consistent with research indicating that recognition
programs can significantly boost employee motivation and
performance (Lee & Kim, 2020). The presence of such
initiatives not only acknowledges individual contributions but
also fosters a supportive work environment conducive to
educational development.

The Pearson correlation coefficient of 0.822 indicates a
strong positive relationship between employee engagement
and education service delivery in Lira district. Numerous
empirical studies have examined the link between employee
engagement and service delivery across different contexts. For
instance, a study by Shuck et al. (2021) found that high levels
of employee engagement were directly correlated with
improved customer satisfaction metrics within educational
institutions. Similarly, research by Albrecht et al. (2015)
demonstrated that engaged employees are more likely to
exhibit behaviors that enhance service quality.

In another study focusing on higher education
institutions, Macey and Schneider (2008) highlighted how
faculty engagement directly influences student retention rates
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and academic performance. Their findings underscore the
importance of fostering an engaging work environment for
educators to improve educational outcomes.

Furthermore, a meta-analysis conducted by Christian et
al. (2011) revealed that employee engagement positively
affects job performance across various industries, including
education. This reinforces the notion that engaged employees
are not only more productive but also provide higher-quality
services.

Elected officials’ engagement and education service

delivery in Lira district

The findings indicate a significant level of agreement
among respondents regarding the active participation of
elected officials in educational policy discussions in Lira
District, with 80.8% affirming this involvement and a mean
value of 3.69. This aligns with research by Smith et al. (2021),
who argue that local governance plays a crucial role in
shaping educational policies through active engagement and
dialogue with stakeholders (Smith & Doe, 2021).

Moreover, the data shows that 80.5% of respondents
believe that the engagement of elected officials has positively
impacted the quality of education services, reflected by a
mean score of 4.00. This finding is supported by Johnson
(2020), who emphasizes that political engagement at the local
level can lead to improved educational outcomes as elected
officials advocate for necessary resources and reforms
(Johnson, 2020).

Additionally, the survey reveals that 68.5% of
respondents agree that elected officials prioritize education
funding within their budgets, indicated by a mean score of
3.49. This finding resonates with the work of Thompson et al.
(2022), which highlights how budgetary priorities set by local
governments are critical for ensuring adequate funding for
educational initiatives (Thompson & Green, 2022).

The findings indicate a significant perception of effective
communication between elected officials and educational
stakeholders in Lira district, with 69.9% agreement and a
mean score of 3.82. This aligns with the literature suggesting
that effective communication is crucial for fostering
collaboration among stakeholders in education (Smith, 2021).
Effective communication can enhance transparency and trust,
which are essential for successful educational governance
(Johnson & Lee, 2020).

Furthermore, the data shows that 58.9% of respondents
believe that elected officials regularly visit schools to assess
educational needs, reflected by a mean score of 3.69. Regular
visits by officials are critical as they provide firsthand insights
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into the challenges faced by schools (Brown et al., 2022). This
practice not only allows for better-informed decision-making

but also strengthens relationships between local government
and educational institutions (Williams & Thompson, 2021).

An overwhelming majority of respondents (83.6%)
agreed that community feedback is considered in decision-
making processes regarding education, with a mean score of
3.79. This finding underscores the importance of stakeholder
engagement in educational policy development (Garcia &
Patel, 2020). Engaging the community ensures that policies
reflect the actual needs and preferences of those affected by
them (Miller & Davis, 2021).

The findings suggest a significant perception among
respondents regarding the knowledge of elected officials on
educational issues in Lira District, with 83.5% agreeing that
these officials are well-informed (Smith & Jones, 2021). This
aligns with the literature indicating that informed leadership is
crucial for effective governance in education (Brown, 2020).
The mean score of 3.92 further supports this view, suggesting
a strong consensus among participants (Johnson et al., 2022).

Moreover, the involvement of elected officials in local
government appears to enhance accountability in education
service delivery, as indicated by the agreement from 67.1% of
respondents (Williams & Green, 2023). This finding resonates
with studies that highlight the importance of political
engagement in fostering transparency and accountability
within educational systems (Davis & Lee, 2021). The
consistent mean score of 3.92 reinforces the notion that active
participation by elected officials positively impacts
educational outcomes (Miller et al., 2022).

The findings indicate that a significant majority of
respondents (74%) believe that elected officials in Lira district
local government support initiatives aimed at improving
teacher training and development, with a mean score of 3.52.
This aligns with the literature suggesting that political support
is crucial for educational reforms (Smith, 2021). Effective
governance often correlates with enhanced educational
outcomes, as noted by Johnson (2022), who emphasizes the
role of local government in fostering educational initiatives.

Furthermore, the data shows that 86.3% of respondents
agree there are sufficient platforms for community
engagement with elected officials on education matters,
reflected in a mean score of 3.82. This finding supports the
argument made by Thompson (2020) regarding the importance
of community involvement in educational decision-making
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The strong Pearson’s correlation coefficient of 0.990
observed in Lira District suggests an almost perfect linear
relationship between elected officials’ engagement and
education service delivery. Such a high correlation implies
that variations in one variable predict variations in another
effectively. This finding is consistent with previous studies
indicating that active political participation leads to better
governance outcomes. For example, Lee & Kim (2022)
conducted a meta-analysis across multiple districts and found
similar trends where increased political engagement was
linked to improved public services across various sectors
including health and education. They argued that engaged
politicians are more likely to prioritize issues affecting their
constituents directly.

VI. CONCLUSIONS

Community engagement and education service delivery in
Lira district

It is concluded that there is a significant and positive
relationship between community engagement and education
service delivery in Lira district. In Lira District, initiatives
that encourage community participation have been shown to
enhance resource allocation, increase student enrollment rates,
and improve overall educational quality. Furthermore, when
communities are engaged, they are more likely to advocate for
necessary changes and support educational programs
financially or through volunteer efforts. Consequently, this
collaborative approach not only strengthens the education
system but also builds social cohesion within the community.

Employee engagement and education service delivery in
Lira district

It is concluded that there is a significant and positive
relationship between employee engagement and education
service delivery in Lira district. Engaged employees are more
likely to be motivated, committed, and productive, which
directly impacts their performance in educational settings.
High levels of engagement among educators lead to improved
teaching methods, better student interactions, and enhanced
overall learning environments. This relationship is crucial as it
suggests that investing in employee engagement strategies can
yield substantial benefits for educational outcomes.
Furthermore, fostering an engaged workforce can help address
challenges faced by the education sector in Lira district,
ultimately leading to improved service delivery and student
success.

processes. Engaging stakeholders can lead to more responsive ~ Elected  officials’ engagement and education service
and effective educational policies (Williams & Brown, 2023). delivery in Lira district
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It is concluded that there is a significant and positive
relationship between elected officials’ engagement and
education service delivery in Lira district. This correlation
suggests that when elected officials actively participate in
educational initiatives, advocate for resources, and engage
with community stakeholders, there is an improvement in
educational outcomes. The involvement of these officials can
lead to better policy implementation, increased funding, and
enhanced accountability within educational institutions.
Furthermore, their presence fosters collaboration among
various entities involved in education, including local
governments, schools, and non-governmental organizations.
As a result, the overall effectiveness of education services
improves, benefiting students and the community at large.

Basing on the findings it was recommended that;
Establish Local Education Forums: Create platforms for
community members to discuss educational needs, challenges,
and solutions. This could include regular town hall meetings
or focus groups that encourage participation from diverse
community sectors. Implement Outreach Programs: Develop
programs that target underrepresented groups within the
community, such as women and marginalized populations, to
ensure equitable access to employee engagements and
information. Utilize Technology for Awareness Campaigns:
Leverage social media and mobile technology to disseminate
information about educational services, enrollment processes,
and available resources, ensuring that the community is well-
informed. And professional Development Workshops:
Organize regular training sessions for employees in the
education sector to enhance their skills and knowledge,
fostering a culture of continuous improvement. Feedback
Mechanisms: Establish anonymous feedback systems where
employees can voice their concerns or suggestions regarding
service delivery, which can lead to improved morale and
engagement. As well as Recognition Programs: Implement
recognition initiatives that celebrate employee achievements
in education service delivery, motivating staff to perform at
their best while enhancing job satisfaction.
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